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NIKHUN SAIWONGPENG : A STUDY ON PROBLEMS MATERIALS
MANAGEMENT OF CONSTRUCTION PROJECTS. ADVISOR: ASST.
PROF. VACHARAPOOM BENJAORAN, Ph.D.

This research aims to examine and analyze the problem of construction
materials management of Choke Pra Phan Construction Co.,Ltd. Two main processes
involving in the materials management are the planning and control process which is
responsible by construction division, and the procurement which is responsible by
procurement division. Cases in this study are ten completed construction projects of
the firm from January 2009 to January 2012. The research method was done by
analysis of the existing documents collected from the project cases. The documents
were analyzed by a means of Variance Analysis. The results are the price variance
which indicates the problems of procurement, and quantity variance indicating the
problems of planning and control aspect. Then, the focus meetings were organized to
collect opinions and recommendations from the related divisions which include 6
persons (supervisors and foremen) from the planning and control division and the
other 6 persons (chief-and officers) from the procurement division.

The results from the study use 9 main-canstruction materials categories of the
S.B. warehouse renovation project, Bangbua-Thong. The greatest loss is from the
excessive use of materials responsible by the planning and control division. The loss
from the purchasing responsible by the procurement division is minimal. It is found
that the amount of some materials stated in the construction bid is less than actually

required in the construction drawings and therefore causing the loss.
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