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SOMCHAI WORATHONGCHAI: PLANNING AND MONITORING OF
COST CONTROL FOR CONSTRUCTION PROJECT. ADVISOR: ASST.
PROF.VACHARAPOOM BENJAORAN, Ph.D.

This study aims to develop a new program using Microsoft Excel that helps
control the construction project cost for a small-sized contractor. The data used was
obtained from a construction project of a four-storey residential building. The Earned
Value Analysis is used as a technique for the project cost control. The technique
compares the actual progress against the project plan and the actual expenditure. The
technique also determines project cost status using index calculation. The program
developed in this study is able to gather input data, transfer them between modules,
and process them. The program reports budgets of working resources and the current
actual expenditure. It promptly shows the results in proper report forms. The project
managers are able to monitor the up-to-date progress and recognize the status of
project costs incurred. This program helps the contractors or project managers make
corrective actions efficiently and timely.
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