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Reader — Writer or Slider is an important component of Hard Disk Drive
(HDD) since this component is used to read and to record on a media. The quality
control of slider has to apply on a lapping process. This process starts from aslider
preparing that mounts slider into a perpendicular position with standard holder fixture
in which this process is operated by using human. For a data record,the slider
preparing process provided 7% of scraps. Even though these scrap can be reworked
but a quality was decreased. This research presents an analyze method for properly
factor in slider preparing process that is part of lapping process.

The investigating factors,affect toscraps, in the slider preparing are press
position of adhesive, size of adhesive, bringing ceramic overlay on slider in baking
process and cooling down slider after baking. The results showed that ceramic overlay
on slider during the baking process was affected to scrap at a statistical significant of
0.05 (o = 0.05).Furthermore, this result was implemented on slider preparing process

then the defective parts were decreased to 62 percent.
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